We are an innovative
modern company,

MAKING A
DIFFERENCE.

[
Let us project manage
your world for you
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EPIC PROJECTS
and CONSULTING
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Project & Contract Management Services

Project Planning

We will consult with you and create a Project
Management Plan and include all the associated
project documentation. This plan will make sure that
we deliver on time and on budget to the specified
quality you are after. We are known for using our
experience to provide information that is clear and
concise.

Consultation and Stakeholder Liaison

Engaging effectively with stakeholders is paramount
to project success. EPIC Projects has experience in
dealing with a wide range of stakeholders. We have
the expertise to ensure stakeholders are part of the
project journey, making achieving project goals and
deliverable achievable. We will identify and analyse
key stakeholders and their needs, coordinate a
consultation process to ensure all stakeholders are
kept informed.

Scheduling and Cost Control

Proper time management is critical to meeting
important deadlines and keeping the project within
budget. EPIC Projects strives to maintain your projects
on schedule.

Cost control is directly linked to the project's work
breakdown structure because costs for schedule
activities are estimated for all resources charged to the
project.

EPIC Projects understands the importance of

careful estimating and tracking of budgets to control
project costs. By creating baselines for the project's
schedule and costs and by tracking them accordingly,
deviations from the baselines can be managed and
put back on track with schedule and cost controls.

Our Project management
is designed to save

you money and reduce risk.
We will deliver quality to the
agreed timeframe.

Our approach is to work
with you, and to consult

or develop a scope that is
workable, manageable and
deliverable.




Achieving our client’s
vision and project profit
expectation is one our

key objectives. Delivering

projects safely and to a high
quality is essential.

Our team of project
managers are experienced
specialists that provide
the necessary skills and
leadership to manage the
difficulties of the planning,
design and construction
process.

Contract Management

EPIC Projects can assist you with managing your
contracts to ensure that you comply with your
contract obligations. Our team has comprehensive
contract management experience and knowledge.
We can support our delivery capability through all
contract phases.

Risk Management

EPIC Projects applies risk management processes
and practices for all of our projects. In consultation
with our clients we develop risk management plans
that are then integrated into the project management

process to ensure that risks are identified, managed or

mitigated before they can influence the projects.

We facilitate structured risk workshops and provide

expert input into the identification and evaluation of risks.

We will establish a risk management plan, prepare a

risk register, assess the risks and initiate a management

plan with appropriate action and follow up.

This enables project stakeholders to communicate risk

management strategies and respond to the risks.

Project Management Office

We are PMO Specialists. We provide services

and solutions across portfolio, project and project
management offices. The PMO will support the
relationships between all groups involved in the
project, and ensure that all relevant information is
communicated to the correct people at the correct
time delivering value to your stakeholders.

Construction Management

To ensure the best outcome for your projects, you
need people who know what they are doing every
step of the way. Our experienced construction
professionals provide effective leadership, sharp
attention to detail and a valued partnership you can
count on.
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About Us

Established in 2008 and situated in Adelaide,
we provide project and contract management
services, and site supervision for residential,
commercial, industrial and infrastructure projects.

Epic Projects has expanded to offer
management consulting and general business
advice, and is supported by an internal
engineering design and technical division.

About Joe Rossi

Joe Rossi has over 26 years of experience in the
planning, consultation, design and delivery, of
various infrastructure projects. He also has asset
maintenance and operations experience and
has held senior roles including Senior Project
Manager, SA Water; Project Manager, Adelaide
City Council and various design, construction
and operations engineering appointments.
Joe holds a builder’s licence and commenced
his career as an engineering consultant for
reputable firms in Adelaide and later worked as a
site engineer for Baulderstone Pty Ltd on major
building projects.

He is passionate about his work and enjoys
projects enhances the community’s wellbeing
and environs. Being appreciated by clients for
innovative solutions, he finds very rewarding.

EPIC PROJECTS f
and CONSULTING

Ph: 08 8223 3009 | Emai: info@epicprojects.com.au
Level 1, Suite 9, 118 Halifax St, Adelaide SA 5000

www.epicprojects.com.au
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